Margerison-McCann Team Management Profile

Learning the importance of teamwork
Oxford University's Learning Institute delivers one-off
workshops and structured courses to help the
University and college staff in the development of their
careers – topics covered include leadership and
management, student supervision, finance &
personnel issues, and personal & career development.
But the Institute has also found some interesting ways
of using the Team Management Profile with the
University's students, to help them work more
effectively with others.

Negotiating differences
Each year Oxford University’s student body elects a group
of officers to represent them in negotiations with the
University, and to help students with welfare issues.
Although the officers are supported by a handful of
administrative staff, and have finished their studies, it’s
quite a challenge for young people with no management
experience, little time to learn, and no real budget behind
them.
“They come in only for a year and have very little time to
get themselves organised and up and running before they
have to deliver," says Jonathan Wyatt, Head of Professional
Development at the University’s Learning Institute. "Very
quickly they have to find a way of functioning well
together.”
Recognising the challenge each year's student officers
faced, a former union President decided that the officers
needed support and training to do their role effectively.
This included training around leadership and management
(some manage volunteers such as those on the student
helpline), a greater realisation of how they could function
as a team, and how to be their most productive given their
time and financial constraints.
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In response, Jonathan and colleagues introduced the union
to the Team Management Profile to help the student
officers identify their individual preferences, and any
implications for their team, and to provide a language for
talking about these issues with one another. “They
generally haven’t been through management or other
training, and have no formal awareness of group dynamics,”
he says.
Four years on and use of the Team Management Profile is
well established in each year’s induction for the new
officers as part of a package of training.
Each year the student officers receive their Team
Management Profiles, share their results, map them on the
Team Management Wheel, and identify any gaps and ways
these can be addressed. “It forms the basis of everything
else that follows,” he says. “Although the students' work is
intense and time-limited they’re usually very bright and
energetic and do the exercises very quickly.”
“They love doing it and find it enlightening. They’re
surprised at what it reveals in terms of
balance of preferences, and find it a
useful language for talking about how

“ Good teamworking [in a medical situation] is
vital; it can be an issue of life and death.”
they might adapt or work differently to compensate for any
gaps.”
And Jonathan is confident of the Profiles’ usefulness on
three counts: their applicability, repeat usage and the
feedback received from students.
First, students use the Profile results to help structure their
meetings – as a team they tend to have gaps around
Inspecting and Maintaining – to ensure they cover all areas
of the Types of Work Model.
Second, the fact that each year's student officers request
the training from the Learning Institute suggests their
predecessors have recommended the Profile to them. "The
union is an independent group and could ignore us if they
wanted,” Jonathan says. And although the Profiles aren’t
used beyond the induction, he regards this “as an indication
not that they don’t have value or impact but that the
students’ work just gets ridiculously busy and they barely
get time to breathe.”
And then there is the positive feedback from students. “It’s
definitely useful doing the Profiles at the start of the year,”
says Daniel Stone, who finished his year-long appointment
as the union’s Vice President (Charities and Community) in
June 2012 after graduating with an MA in Economics and
Management in 2011.
“I found it really interesting and useful to think about the
way that I learn and approach different tasks,” he says. “You
tend to lean towards your strengths rather than thinking, ‘Is
there another way we could tackle this?’ The Profile helped
me to understand my preferred learning style and that of
others on the team, and how this affects negotiating style,
which has relevance for my work.”

A matter of life and death
The Team Management Profile is also used with the
University’s final year medical students – those in the
second year of their foundation course as student doctors
who are taking a special study module on management
and leadership in the NHS (so looking to take on a
managerial role at some stage in their career).

“Although the students are not a team”, explains Bill Dunn,
Professional Development Adviser at the University’s
Learning Institute, “the Team Management Profile is used to
take them through the notion of difference, and to explore
the issues around managing people and managing teams
before they become managers themselves”.
"We use the Profile so they understand the notion of teams
and team dynamics: that their views may not be the same
as others', and what kind of situations can arise," says Bill.
“We get them to reflect on situations that might have
happened in the past, and to see where other people might
be coming from. We like the Team Management Systems
model as it doesn’t try to label anyone, but instead says that
people behave in different ways," he adds.
Also keen on the Profiles is Renée Watson, a freelance
trainer who delivers the medical students’ two-week
leadership programme on behalf of the Learning Institute.
“Both postgraduate and undergraduate students say they
find the Profiles extremely useful,” she says. “It is the last
thing that they do before becoming ‘proper’ doctors.”
And from follow-up research she’s done after they’ve
started practicing as doctors, the medical students say the
Profile gives them a greater understanding of the different
teams in healthcare – e.g. inter-disciplinary, multidisciplinary and those involving patients – and to see how
they fit into those teams.
“Introducing the idea and mechanics of teamworking is
very important to medical students joining the NHS”, says
Bill. "In some workplaces, if teamworking breaks down, the
outcome may be that a report is late. In a medical situation
it's a bit different – the stakes are more serious. Good
teamworking there is vital; it can be an issue of life and
death."
Elsewhere in the University, the Team Management Profile
is used with researchers, admin teams in the University's
development office and other administrative and academic
departments. These are teams that are, compared to the
student groups, more stable and have been working
together for longer periods. But despite these differences
Jonathan believes there is transferability between the two
areas. "Working with the students is a bit like working with
a team on a complex time-limited project," he says.
Something all too common in today’s fast-paced work
environment!
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